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CHARLES ‘CHUCK’ YARRIS 
Associate 

 
Education: 
• Chuck received his Bachelor of Science in Food Service and Technology from 

Pennsylvania State University. 
 
Background: 
• Chuck is an effective, versatile Senior Management professional with over 30 years 

of broad-based experience in diverse business environments.                                                        
 

Areas of Expertise: 
• Quality Assurance    •  Plant  Management  
• Project & Interim Management  •  Employee Training 
• Productivity / Efficiency Improvement •  Capital/Asset Management 
 
Accomplishments: 
He has a demonstrated track record of outstanding performance in planning, 
developing, and managing positive change and directly communicates with a high 
energy level and ability to establish and achieve optimal working relationships with staff 
and clients. 
 
Chuck accomplishments include the coordination and management of the successful 
start up of a new high-technology, aseptic juice processing facility that is one of its kind 
in the United States; responsibility  for the turnaround of company acquisition that was 
operating in excess of a $250,000 monthly manufacturing loss to a favorable planned 
cost standard. In addition, he overhauled a culture plant resulting in reduction of costs 
from .22¢ to.15¢ per pound which included new management, capital improvements, 
and employee communication. 

 


